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1.0 INTRODUCTION 

1.1 Purpose 

This procedure details the roles, responsibilities, and processes used to implement the Central 
Plateau Cleanup Company (CPCCo) work management process incorporating the principles of 
Integrated Safety Management System (ISMS) and Environmental Management System (EMS) 
at the activity level through the development and use of technical Work Documents (WD). 

1.2 Scope 

This procedure describes the overall work management process performed by CPCCo. 

Work planning and execution requirements for contracted work are developed per the CPCCo 
Procurement process. Directed Services is work performed by Other Hanford Prime Contractors 
(OHC) and will be developed and controlled in accordance with the Memoranda of Agreement 
(MOA), including activities in Hanford Site Services and Interface Requirements Matrix, as 
described in CPCC-PRO-AC-40468, Acquiring Products or Services from Other Hanford Prime 
Contractors. All Hanford Prime Contractors’ Work Management programs have been verified by 
the U.S. Department of Energy (DOE) as compliant with the ISMS. 

1.3 Applicability 

This procedure does not apply to work packages developed per CPCC-PRO-MN-19304, Periodic 
Maintenance Process, except for Pre-Work Review, Work Release, and Work Acceptance. 

This procedure applies to the following persons: 

 CPCCo personnel, staff augmentation subcontracted personnel, and persons working as 
‘Loaned Labor’ from any source 

 CPCCo subcontractors performing work on-site as directed by their contract for work 
planning and execution activities 

 Non-CPCCo DOE Prime Contractor personnel performing work at CPCCo facilities or on 
behalf of CPCCo to the extent directed by the mutually agreed MOA 

Work performed on site at a CPCCo facility is subject to Work Release and Work Acceptance.  
This document does not apply to offsite fabrication services or offsite contracted activities. 

1.4 Implementation 

 This procedure is effective upon publication for new work documents and those in the 
planning phase not yet submitted for review and approval. 

 Work documents developed per this procedure or CPCC-PRO-MN-19304 that are in the 
review and approval phase or further in the work management process may proceed as 
planned per earlier revisions. Changes to them will be performed in accordance with this 
revision. 
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2.0 RESPONSIBILITIES 

Training and qualification requirements are contained in CPCC-STD-TQ-40380, Work 
Management Training Program Description. 

2.1 Maintenance and Conduct of Work Technical Support Program 

The Maintenance and Conduct of Work Technical Support Program is responsible for the 
development, maintenance, and assessment of the CPCCo Work Management program to 
include:  

 Assigns the Work Control Technical Authority (TA) who serves as the Program Subject 
Matter Expert (SME). 

 Develops and maintains the work control procedures and training. 

 Analyzes lessons learned for programmatic opportunities for improvement. 

 Distributes lessons learned and feedback to Work Control Managers. 

 Assesses the Work Management Process in accordance with CPCC-MP-QA-40092, CPCCo 
Assessment Program Plan, and tracked within the Integrated Contractor Assurance System 
(iCAS). 

 Conducts Work Control Managers Meetings to discuss lessons learned, program updates 
and obtain feedback from the projects. 

 Measures and trends performance of Work Control and Planning for CPCCo as a whole and 
compares performance of the projects. The metrics used to trend the ongoing performance of 
the Work Management program are selected by the Executive Safety Review Board (ESRB).  
The metrics are analyzed to detect any changes in performance or areas that may need 
monitoring. 

2.2 Facility/Project 

The Facility/Project has the responsibility of implementing the requirements of this procedure and 
staffing the following positions: 

2.2.1 Work Control Manager  

An individual who is responsible for the implementation of work management at a specified 
facility/project. Duties include: 

 Serves as Work Control SME for facility/project. 

 Oversees training and mentoring of Work Control staff. 

 Oversees the work management process, such as planning, WD changes and close-out, 
records retention, and maintaining databases that support work management (e.g., Job 
Control System [JCS]). 

 Tracks work package closure and authorizes extensions for delayed closure. 
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 Distributes lessons learned and feedback to facility/project personnel. 

 Reviews and approves program changes to include training, website, and procedures. 

 Reviews the JCS backlog and suspended and inactive work packages at least every 6 
months and provides the results to the Facility/Project Manager. 

 Performs independent review of all work packages that require a Hazardous Review Board 
(HRB).  

2.2.2 Responsible Manager (RM) 

An individual who is responsible for the implementation of the work management process for a 
specific scope of work created per CPCC-PRO-WKM-12115 or CPCC-PRO-MN-19304. The RM 
provides continuity of purpose and understanding throughout work planning and field work.  
Duties include:  

 Defines the scope of work. 

 Ensures the work scope bounds the work instructions. 

 Reviews the work scope in conjunction with applicable SME(s) and documents skill-based 
(SB) or beyond skill-based (BSB) decision. 

 Champions efforts to move forward during work planning and performance of work by 
resolving conflicts, ensuring resources are available to support planning, engaging 
management when appropriate, and serving as an advocate for those who participate in the 
process. 

 Ensures hazard controls that are in the Job Hazard Analysis (JHA) have been tailored to the 
activity and are implemented. 

 Ensures work is screened against Davis-Bacon Act requirements. 

 Ensures the appropriate reviews/concurrences are obtained and documented. 

 Reviews and approves work packages and changes to work packages. 

 Approves the screening of work instructions against Hazard Review Board Screening Criteria 
(Site Form A-6004-704). 

2.2.3 Release Authority (RA) 

An individual assigned by management to release and maintain cognizance for work performed 
within project/facilities or designated footprint. Duties include: 

 Reviews work instructions and technical changes for overall facility/project activities signifying 
that required facility controls (Limiting Condition for Operation [LCO] entry/exit, Documented 
Safety Analysis [DSA], Specific Administrative Controls [SAC], functional operating 
requirements, etc.) and return-to-service requirements have been identified and can be 
implemented. 
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 Evaluates impacts to configuration control, safety basis elements, emergency preparedness 
response, and compatibility of concurrent work. 

 Performs pre-work review of work documents, except where delegates are authorized.  

 Releases work documents. 

 Evaluates proposed work and documents permission to perform the work on the Daily 
Release Sheet (DRS). 

 Verifies retest and recovery steps have been completed for the work performed and 
adequately prove equipment operability. 

 Formally accepts equipment/systems after work is complete, prior to returning 
equipment/systems to normal operating service. 

2.2.4 Work Request Validator 

An individual assigned by management to screen work requests to ensure the work is within 
scope of the CPCCo contract, funded, assigns priority, and rejects duplicate requests. 

2.2.5 Scheduler 

An individual at the direction of facility/project that develops and distributes the  
Plan-of-the-Week (POW)/Plan-of-the-Day (POD), allocates resources, and prepares the DRS.   

2.2.6 Work Planner 

An individual trained and qualified to generate work instructions and assemble necessary 
elements into work packages. The Work Planner has a major responsibility for coordination of 
work package development to achieve a product that accurately reflects the input of the work 
planning team. Duties include: 

 Serves as the primary interface with the RM in work package scoping, development, 
planning, and identification of the SMEs who will participate on the planning team. 

 Writes instructions for work scopes that include work on Systems, Structures or Components 
(SSC) that are credited in a DSA (e.g., Safety Significant, Important to Safety [ITS], Safety 
Class [SC]); LCO entry/exit steps; and Hold Points, work for Temporary Changes (see 
Appendix D), or intrusive troubleshooting. 

 Facilitates work site walk down(s), planning meetings, hazard analysis and other required 
activities of the Planning Team. 

 Reviews applicable work history, process knowledge, and lessons learned for incorporation 
into work scope, hazard identification, and work instructions. 

 Screens work instructions against Hazard Review Board Screening Criteria (Site Form 
A-6004-704). 

 Obtains selected reviews, concurrences, and approvals of the work instructions. 

 Assists the field work teams in processing changes to work instructions. 




