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1.0 INTRODUCTION 

1.1 Purpose 

This procedure establishes the requirements for integrating activity-based job hazard analyses 
into field work.  The job hazard analysis (JHA) process is used to identify, evaluate, control, and 
communicate potential hazards relative to discrete work activities or tasks to be performed.  
The JHA process is an integral part of the Central Plateau Cleanup Company (CPCCo) 
development of technical work documents (TWD) via the processes identified in 
CPCC-PRO-WKM-12115, Work Management, CPCC-PRO-MS-589, Central Plateau Cleanup 
Company Procedures, and CPCC-PRO-MN-19304, Periodic Maintenance Process. 

1.1 Scope 

This procedure applies to the analysis of task-specific hazards that may be encountered during 
the execution of CPCCo work activities.  Application to subcontractors will be as specified or 
excluded in the statement of work (SOW) or approved safety plan, as described in 
CPCC-PRO-SH-40078, Contractor Safety Practices.  

The following documents are exempted from having a hazard analysis performed per this 
procedure: 

 Emergency Response Procedures (ERP) – ERPs are performed by trained and qualified 
emergency responders under the Emergency Management System (EMS).  Hazards and 
controls associated with emergency actions are evaluated and implemented as part of the 
EMS process. 

 Radiological Surveillances developed per CPCC-PRO-RP-40029, Required Radiological 
Surveillances.  This assumes no beyond skill-based hazards other than radiological.  If other 
beyond skill-based hazards are present for the surveillance activities, then they must be 
planned in accordance with CPCC-PRO-WKM-12115 and analyzed per this procedure.  

1.2 Applicability 

This procedure applies to work activity hazard analyses (AHA) performed as required by 
procedures CPCC-PRO-WKM-12115, CPCC-PRO-MS-589, and CPCC-PRO-MN-19304. 

Work contracted through a SOW will define the mechanism for hazard analysis, whether 
through this procedure or a job hazard analysis (JHA) developed by the subcontractor and 
reviewed by CPCCo Occupational Safety & Industrial Hygiene (OS&IH) in accordance with 
CPCC-PRO-SH-40078.  The incorporation of controls, regardless of the mechanism used to 
develop the hazard analysis, shall be completed in a manner that complies with this procedure. 

1.3 Implementation 

This procedure is effective upon publication for new work documents and those in the planning 
phase not yet submitted for review and approval. 

Hazard analyses developed to support work documents/instructions per  
CPCC-PRO-WKM-12115 or CPCC-PRO-MN-19304 that are in or past the review and 
approval phase of the respective administrative process may proceed as planned per the 
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published revision of this procedure at that time.  Changes to these hazard analyses will 
conform to this revision. 

Hazard analyses that support TWDs or PM/S activities developed per CPCC-PRO-MN-19304 
will be updated according to the periodic review schedule. 

Hazard analyses that support technical procedures developed per CPCC-PRO-MS-589 will be 
updated according to the respective procedure’s periodic review schedule. 

2.0 RESPONSIBILITIES 

Training and qualification requirements are contained in CPCC-STD-TQ-40380, Work 
Management Training Program Description. 

2.1 Maintenance and Conduct of Work Technical Support 

Maintenance and Conduct of Work Control Technical Support is responsible for development, 
maintenance, and assessment of the CPCCo JHA program to include: 

 Develop and maintain the JHA procedures and training 

 Maintain JHA Checklist content and functionality 

 Assignment of the JHA Technical Authority (TA) who serves as the program subject matter 
expert (SME) 

 Coordinate with Project/Facilities on input into the JHA Checklist 

 Maintain the General Hazard Analysis (GHA) and Craft Hazard Analysis (CHA) documents 

2.2 Facility/Project 

The Facility/Project has the responsibility for implementing the requirements of this procedure 
and staffing the following positions. 

2.2.1 JHA Coordinator 

JHA Coordinators are typically planners, technical procedure writers, and TAs who are 
designated by the facility management they support to initiate and facilitate the JHA process.  
They assist facility/project personnel in the use of the JHA Checklist.  

2.2.2 Responsible Manager (RM)  

An individual accountable and responsible for the implementation of this process for TWDs 
created per CPCC-PRO-WKM-12115. 

2.2.3 Technical Authority (TA) 

An individual accountable and responsible for the implementation of this process for technical 
procedures created per CPCC-PRO-MS-589 and PM/S work instructions created per 
CPCC-PRO-MN-19304. 
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2.2.4 Functional Manager (FM) 

An individual accountable and responsible for the implementation of this process by the TA for 
technical procedures created per CPCC-PRO-MS-589 and PM/S work instructions created per 
CPCC-PRO-MN-19304. 

2.2.5 Subject Matter Expert (SME) 

An individual who, by virtue of education, training, and/or experience, is a recognized authority 
on a particular subject, topic, or system, and has been assigned by management to represent a 
specific area of expertise in the hazard analysis process.  The SME is responsible in the JHA 
process to participate in the work site walkdowns, roundtables, hazard identification, hazard 
analysis, and hazard control selection. 
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3.0 PROCESS 

3.1 Hazard Analysis Tools 

3.1.1 General Hazard Analysis (GHA) 

Each employee performing work for CPCCo is expected to work safely and to maintain a safe 
work environment.  All CPCCo employees will review the GHA annually. 

The GHA identifies the control measures for routine industrial hazards common to the core 
activities of all CPCCo workers in their assigned job positions.  The GHA also identifies hazards 
that are common among the skill sets of most Hanford Atomic Metal Trades Council (HAMTC) 
and Building Trades Workers.  Employees are trained to recognize these hazards and controls 
through the annual CPCCo General Employee Training (CGET) with additional training specific 
to hazards.  The GHA is a basis for establishing work that may be considered skill-based. 

GHA hazards and controls are not normally covered in work instructions or technical 
procedures.  The GHA does not cover the environment in which these activities may be 
performed.  The GHA is published on the CPCCo Work Control web site, 
http://cpc.cpcco.rl.gov/rapidweb/WC/index.cfm?PageNum=9. 

3.1.2 Craft Hazard Analysis (CHA) 

Each craft person is required to be a journeyman in their discipline or under the supervision of a 
journeyman when performing work.  All CPCCo craft workers will review the applicable CHA 
annually. 

A CHA is documented for each craft discipline and includes the hazard analysis for work 
activities that a journeyman craftsman performs routinely with limited work instructions.  The 
craftsman obtains training and experience in identifying and controlling applicable hazards 
through journeyman training, as defined in the bargaining unit contracts and manager-assigned 
training.  The controls listed in the CHA are beyond those listed in the GHA that the craftsman 
with journeyman skills is expected to utilize in the performance of their daily work to mitigate 
hazards, and therefore do not need to be documented in work instructions.  

These hazards and controls are not normally covered in work instructions or technical 
procedures.  The CHA documents do not cover the environment in which these activities may 
be performed.  CHA documents are published on the CPCCo Work Control web site, 
http://cpc.cpcco.rl.gov/rapidweb/WC/index.cfm?PageNum=9. 

3.1.3 Work Location Hazards Identification 

The hazards associated with the work environment must be considered along with the hazards 
of the work activity itself.  Site Form A-6006-300, Work Location Hazards Identification, is an 
optional tool available for CPCCo facilities to use for identifying and communicating known 
worksite hazards to assist in the hazard analysis and work planning processes.  It may also be 
used to communicate hazards to other Hanford contractors developing work as a managed 
task. 
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3.1.4 JHA Checklist 

An activity-level Job Hazard Analysis Checklist (JHA Checklist), Site Form A-6006-681, shall be 
prepared for each work activity determined to be beyond skill-based.  The analysis assesses 
each aspect of the work activity to identify hazards that can reasonably be expected during the 
performance of the work, and then determine appropriate controls for the identified hazards.  
The checklist is designed to support cross hazard evaluation and de-confliction of selected 
controls. 

3.1.5 Subcontractor Job Hazard Analysis (JHA) 

Work activities performed by a subcontractor working to a SOW will undergo hazard analysis by 
the means specified in the SOW.  If the hazard analysis process is not specified in the SOW, 
then the process in this procedure shall be used.  

3.2 Hazard Analysis Determination: Skill-Based or Beyond Skill-Based 

Skill-Based is a hazard level category in the CPCCo hazard analysis process for work where 
employees, based on their fundamental trade knowledge and/or training provided by CPCCo, 
can reasonably: 

 Be expected to recognize and mitigate hazards without the controls being stated in a TWD. 

 Comply with requirements as prescribed by the appropriate SME screening/analysis/ 
assessment (e.g., permits, plans, personal protective equipment [PPE], controls). 

Skill-based controls are not required to be incorporated in the TWD.  Skill-based controls 
associated with the proposed activity may be implemented via various approved methods 
(e.g., postings, permits, plans). 

Beyond Skill-Based are those activities and/or hazards that trigger criteria in Appendix B and 
require a hazard analysis for the entire work scope and incorporation of beyond skill-based 
controls. 

Actionee Step Action 

NOTE: The work scope and work instructions should be defined to the level of detail that is 
practical to facilitate the identification of industrial health and safety hazards prior to 
starting the JHA process. 

RM/TA/ 
JHA 
Coordinator 

1. REVIEW the work scope and work site for each task within the 
scope. 

 2. IDENTIFY the hazards for the scope tasks, including input from 
members of the planning team. 

NOTE:  If any activity, control, or condition of the work scope is beyond skill-based, the 
work scope is considered beyond skill-based. 

 An activity or hazard not identified within the GHA, CHAs, SME documents, or 
defined in Appendix B are considered beyond skill-based. 




