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Change Summary

Description of Change

Revising procedure to transition over to using the iCAS safety and health inspections module.
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1.0 INTRODUCTION

CPCC-PRO-SH-40499, Safety and Health Inspections, integrates requirements for worksite 
safety and health inspections that occur on a scheduled basis into one overall inspection 
process. This procedure ensures programmatic compliance to Title 10, Energy, Code of Federal 
Regulations (CFR) Part 851, Worker Safety and Health Program, by requiring identification of 
industrial and occupational safety hazards.

1.1 Purpose

The purpose of this procedure is to:

• Establish the minimum requirements for conducting and documenting safety and health 
inspections.

• Implement the Central Plateau Cleanup Company (CPCCo), Integrated Safety 
Management System (ISMS) and Environmental Management System (EMS) as detailed 
in CPCC-MP-MS-003, Integrated Safety Management System/Environmental 
Management System Description (ISMSD), including ISMS/EMS Core Function to 
Identify and Analyze Hazards (CF-2) and Provide Feedback and Continuous 
Improvement (CF-5).

• Implement worksite analysis requirements associated with CPCCo’s participation in 
DOE-STD-1232-2019, U.S. Department of Energy (DOE) Voluntary Protection Program 
(VPP).

1.2 Scope

The scope of this procedure includes the following:

• Conducting and documenting workplace safety and health inspections to identify existing and 
potential safety and health hazards and non-compliances with DOE’s, worker safety and 
health requirements. 

• Conducting and documenting general observations of good work practices or unsafe acts or 
behaviors in the workplace and providing coaching when an unsafe act or behavior is 
identified

• Observing work activities to promote safe and compliant work practices

1.3 Applicability

This procedure is applicable to CPCCo employees and subcontractors performing work in 
support of CPCCo. 

1.4 Implementation

This procedure is effective upon publication.

2.0 RESPONSIBILITIES

Responsibilities associated with this procedure are identified in the process steps.
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3.0 PROCESS

3.1 Types of Inspections

Within the CPCCo Safety and Health Inspections program the overall objective of inspections is 
to identify and mitigate potential hazards, as well as identify good work practices. There are three 
general types of inspections: OS&IH Inspections, Employee Zero Accident Councils (EZAC) 
Inspections, and Facility Inspections. There are differences and specific requirements regarding 
the various types of inspections.

OS&IH Inspections typically serve as an oversight function during various work activities such as 
construction, Deactivation and Decommissioning (D&D), maintenance, and operations to ensure 
hazards are mitigated, safe work behaviors are being demonstrated, and to ensure compliance 
with OS&IH requirements. OS&IH inspections may be completed by one individual or a team. 

Facility Inspections are conducted to identify any hazards or unsafe conditions that may exist in a 
specific facility that may not necessarily be associated with work activities. Facility inspections 
include facilities such as office buildings/trailers, warehouses, storage facilities, shops, and any 
other facilities that are occupied or accessible. These inspections may be completed by one 
individual or a team. Facility managers should be contacted to determine if specific crafts such 
as a Nuclear Chemical Operator or a supervisor is required to access the facility. The Release 
Authority shall be notified prior to performing inspections at nuclear facilities.

EZAC Inspections are performed by a safety committee made up of labor and management. 
EZAC Inspections are a crucial element of CPCCo’s VPP. At a minimum, the inspections must 
include labor and management participation, however, it is recommended that an OS&IH 
Professional and a HAMTC/Building Trades Safety Representative also assist in the inspections. 
It is important to use an attendance roster to record who assisted in EZAC inspections. EZAC 
Inspections are an effective tool that may be counted towards the completion of the Facility 
Inspections.

3.2 Inspection Frequency Requirements

Actionee Step Action
NOTE: Quarterly facility inspections are not required on facilities that are not accessible.

Facility 
Manager

1. ENSURE all facilities under assigned area of responsibility, such as 
nuclear facilities, shops, warehouses, laydown yards, office areas, etc., 
are inspected on a quarterly basis.

Responsible 
Manager

2. ENSURE all construction activities are inspected on a weekly basis 
(during active periods of construction).

3. ENSURE all field operations, maintenance activities, and D&D and 
activities are inspected on a regular basis.

EZAC 
Chairpersons

4. ENSURE one EZAC safety and health inspection is performed per 
month.
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3.3 Performing and Documenting Inspections

The CPCCo Site Form A-6008-520, Safety and Health Inspection Checklist, may be used as a 
tool to aid in the inspection and document inspection observation notes. The form instructions, 
A-6008-520i, contains examples of items to consider verifying for each topical category. The 
form may be uploaded as an attachment when documenting the Safety Inspection Checklist in 
the iCAS Safety Inspection Module, however it is not required to complete the form or upload it 
as an attachment. 

NOTE: The weekly documented OS&IH inspection is a management expectation that may be 
waived on a week-to-week basis as determined necessary by the Project OS&IH 
Manager.

Project OS&IH 
Professional

5. CONDUCT a minimum of one OS&IH inspection per week. 

Actionee Step Action
NOTE: It is recommended that inspection team members review the Safety and Health form 

instructions, A-6008-520i, prior to performing the inspection to help with identifying 
potential issues that may be observed during the inspection.

Inspection 
Lead

1. DISCUSS the following if the inspection is performed as a team:

a. The scope of the inspection

b. Training or qualification requirements to enter the facility/area

c. Known hazards in the area to be aware of

d. Hazard recognition skills

2. PERFORM the inspection.

3. INITATE a new Safety Inspection Checklist in the iCAS Safety 
Inspection Module, to document the inspection results.

4. SELECT “Sat” or “Unsat” for any applicable categories observed that 
were satisfactory or unsatisfactory or leave the rating as N/A if the 
category did not apply to the inspection.

5. PERFORM the following under the Details Tab:

a. ENTER a brief description of the work activity.

b. SELECT your name as the observer.

c. SELECT the date and time the inspection was performed.

Inspection 
Lead

d. SELECT the organization assessed if applicable.
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Inspection 
Lead

e. SELECT the organization that you work for, if different then what is 
pre-populated.

f. ENTER the name of the contractor if the inspection was conducted 
on a subcontractor.

g. SELECT “Yes” or “No” if the inspection was an EZAC inspection.

6. PERFORM the following under the Series Tab:

a. SELECT all applicable locations where the inspection was 
performed.

b. SELECT Contracts of others that participated in the inspection 
and/or upload a roster of who participated in the inspection under 
the Attachments Tab.

7. In accordance with CPCC-PRO-QA-052, Issues Management, 
PERFORM the following under Issues tab:

a. SELECT “Adverse Condition” (AC) for any non-compliance issues 
identified, “Opportunity for Improvement” (OFI) for any 
recommendations identified, or “Strength” for any strengths or 
noteworthy practices identified.

b. For each AC, OFI, or Strength ENTER the following:

1) A brief title

2) A list of any applicable requirements or performance standards

3) A description of the issue/observation

c. SELECT Add Issue to submit the item, then repeat for any 
additional ACs, OFIs, or Strengths that need to be added.

d. REPEAT Step 6 for any additional ACs, OFIs, or Strengths that 
need to be added.

8. PEFORM the following under the Attachments tab:

a. UPLOAD any photos, inspection attendance rosters, documents, 
or other relevant information as applicable

Inspection 
Lead

9. PERFORM the following under People to Notify tab:

a. SELECT the “Choose a Person” button to add any individuals that 
you would like the completed inspection sent to. Suggest, selecting 
the following individuals:
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Inspection 
Lead

1) The Project Safety Manager

2) The Facility manager when performing inspections on facilities

3) The Responsible Manager when performing inspections on 
field operations, maintenance activities, D&D and Construction 
activities.

10. SAVE and SUBMIT the inspection checklist.
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4.0 FORMS

A-6008-520, Safety and Health Inspection Checklist 

5.0 RECORD IDENTIFICATION

None

6.0 SOURCES

6.1 Requirements

10 CFR Part 851, Worker Safety and Health Program 

CPCC-MP-SH-32219, 10 CFR 851 CPCCo Worker Safety and Health Program Description

DOE-STD-1232-2019, DOE Voluntary Protection Program

6.2 References

CPCC-MP-MS-003, Integrated Safety Management System/Environmental Management System 
Description (ISMSD)

CPCC-PRO-QA-052, Issues Management

6.3 Bases

CPCC-CHRT-SH-40512, Employee Zero Accident Council 
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