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1.0 INTRODUCTION 

1.1 Purpose 

This procedure implements the Central Plateau Cleanup Company (CPCCo) Quality 
Improvement element of the CPCC-MP-QA-599, Quality Assurance Program.  The procedure 
establishes the requirements and responsibilities for the identification, evaluation and resolution 
of events, conditions, or opportunities for improvement and the process to document preventive 
and remedial (collectively, corrective) actions, as well as actions to address improvement 
opportunities. 

The Issues Management (IM) process provides a mechanism to ensure that adverse conditions 
(such as failures, malfunctions, deficiencies, deviations, events) are promptly identified and 
corrected.  This process supports the CPCCo Integrated Safety Management/Environmental 
Management System Core Function/Elements of Feedback and Improvement. 

1.2 Scope 

Events, conditions, recommendations, or opportunities for improvement related (but not limited) 
to the following, are common sources for entry into the IM process.   

NOTE: For any CPCCo procedure/process that currently directs the initiating or submittal of 
a Condition Report (CR) into CRRS, that statement would equate to the initiation of 
an Action Request (AR) in the Integrated Contractor Assurance System (iCAS) up 
until such time those procedures/processes are revised to reflect the new Issues 
Management system. 

 Assessment Reports, e.g., independent assessments (CPCC-PRO-QA-9662, Independent 
Assessment Process), management assessments (CPCC-PRO-QA-246, Management 
Assessment), self-assessments (CPCC-PRO-QA-40090, Self Assessment), management 
observations (CPCC-PRO-QA-40099, Management Observation Program), and surveillances 
(CPCC-PRO-QA-9769, Surveillance Process). (Includes Office of Civilian Radioactive Waste 
Management (OCRWM) related issues) 

 Occurrence Reports (CPCC-PRO-EM-060, Reporting Occurrences and Processing 
Operations Information). 

 Radiological Issues (CPCC-00175, Central Plateau Cleanup Company Radiological Control 
Manual). 

 Selected Stop Work issues/actions (DOE-0343, Hanford Site Stop Work Procedure) as 
determined by CPCCo management. 

 Critique Reports (CPCC-PRO-EM-058, Event Initial Investigation and Critique Meeting 
Process). 

 Non-confidential issues related to employee concerns or employee discipline. 

 Deficiencies identified during the Implementation Validation Process (IVR checklist, 
Management Assessment) (CPCC-PRO-NS-8317, Safety Basis Implementation and 
Maintenance). 

 Emergency Preparedness Site Exercises (CPCC-PRO-EM-7647, Emergency Preparedness 
Program Requirements). 
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 Project/Facility Drills performed to evaluate Emergency Response Organization performance, 
e.g., corporate or U.S. Department of Energy (DOE) audit team conducted drills.  

 Readiness Review Findings and Observations (CPCC-PRO-OP-055, Startup Readiness). 

 DOE Richland Operations Office (DOE-RL) operational awareness (OA) reports, 
surveillances, and assessments.  

Excluded from the IM process are: 

 Safeguards and Security (SAS) Sensitive Issues Tracking System (SITS) issues (indicating 
SAS system weaknesses) (HMIS-PRO-SEC-50701, Managing Safeguards and Security 
Deficiencies). 

 Confidential Employee Concerns (DOE-400 Hanford Site-Wide Employee Concerns 
Program) and discipline-related issues (CPCC-PRO-HR-033, Employee Discipline).   

 Civil penalties in dispute resolution (e.g., Notice of Violation, Enforcement Letter, Consent 
and Compliance Orders).  These types of issues are managed by contractual 
correspondence. 

 Business-sensitive/Official Use Only (OUO) information. 

 Classified information. 

 Bargaining unit agreement issues. 

 Employee personnel file information. 

 Maintenance activities tracked in the work control system. 

 Nonconformance Reports, unless programmatic or systemic issues are identified. 

 Environmental data issues addressed using SGRP-PRO-SMP-50015, Sample Management 
and Reporting Sample Issue Resolution and Problem and Discrepancy Process.  

1.3 Applicability 

This procedure is applicable to CPCCo and subcontractor personnel subject to the CPCCo 
Quality Assurance (QA) Program.  This procedure is not applicable to those CPCCo 
subcontractors with approved quality improvement processes.   

1.4 Implementation 

This procedure is effective upon document effective date. 

2.0 RESPONSIBILITIES 

Responsibilities associated with this procedure are identified in the process steps. 
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3.0 TRAINING 

NOTE: The issues management process is managed and issues documented within iCAS 
Issues Management module, a web-based automated system.  Tutorials are available 
through the Contractor Assurance & Regulatory Reporting web site 
(http://cpc.cpcco.rl.gov/rapidweb/ca/index.cfm?pagenum=1).  

3.1 Roles and Specific Training Requirements 

Specific training is required to implement some portions of this procedure.  The training 
requirements are dependent on the management or process roles.  Listed below are the roles 
and specific training requirements: 

3.1.1 Qualified Root Cause Team Leader 

 CPCCo Root Cause Evaluation Team Leader, Qualification Card 600084 

 CPCCo Cause Evaluator Training, Course 600081 

3.1.2 Cause Evaluator 

 CPCCo Cause Evaluator Training, Course 600081 

3.1.3 Responsible Manager (including Delegate/Optional Verifier and Project 
Administrator)  

 Responsible Manager Issues Management, Course 600082 

3.1.4 Effectiveness Review Lead 

 CPCCo Cause Evaluator Training, Course 600081 

    -OR- 

 Responsible Manager Issues Management, Course 600082 

3.1.5 Corrective Action Review Board Chair 

 Responsible Manager Issues Management, Course 600082 

    -OR- 

 CPCCo Issues Management Process ï Senior Management, Course 600083 


