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LEGAL DISCLAIMER
This report was prepared as an account of work sponsored by an agency of
the United States Government. Neither the United States Government nor
any agency thereof, nor any of their employees, makes any warranty,
express or implied, or assumes any legal liability or responsibility for the
accuracy, completeness, or any third party's use or the results of such use
of any information, apparatus, product, or process disclosed, or represents
that its use would not infringe privately owned rights. Reference herein to
any specific commercial product, process, or service by trade name,
trademark, manufacturer, or otherwise, does not necessarily constitute or
imply its endorsement, recommendation, or favoring by the United States
Government or any agency thereof or its contractors or subcontractors. The
views and opinions of authors expressed herein do not necessarily state or
reflect those of the United States Government or any agency thereof. 

This report has been reproduced from the best available copy. 

Printed in the United States of America 
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Procurement

Proposal Instruction
• NAICS – 562910 – Footnote 14 – 1000 Emp.
• Due Dates

– Questions Due June 3
– Proposals Due COB July 15

• Volume I – Technical Proposal
• Volume II – Cost/Price Proposal

– Bonding – Provide Letter & 100% Bonding
– Worksheet Format

• Volume III – Quality Assurance Manual
• Additional Proposal Documents
• Attachments
Proposal Evaluation Factors
• Technical Approach 
• Design Approach
• Schedule
• Management Approach
• Past Performance
• Safety Evaluation
• Quality Assurance
• Cost/Price

IDIQ 
• Indefinite Delivery Indefinite Quantity

– Identifies and defines the terms of the 
agreement

– FFP & T&M
– Scope & contract type not defined in IDIQ

• Payment Schedule 
• Invoices
• Accruals
• Submittals
• General & Special Provisions
• Options
Task Order Release
• Defines contract type FFP or T&M
• Defines Scope
• Defines Duration
Best Value – Technical Tradeoff
• Technical Approach and other factors more 

valuable than cost/price



324 / 300-296 Lifecycle Schedule

2028 2029 2030 2031 2032

324 Facility Demolition (to slab-
on-Grade)*

Hot Cell Removal Final 
Design and Mobilization

NOTE: Work scheduled beyond FY2027 is scoped at the ROM 
level

* Facility demolition to slab-on-grade is disposition of all above 
grade structures and equipment, except for the REC cells and SMF 
cells

2033FY’s 2034

Waste Site 
Remediation 

Prep and 
Mobilization Waste Site 

Remediation
Vault Removal 

and Site 
Restoration

Task 3 Task 4/5 Task 7 Task 8/9 Task 7/10

Hot Cell 
Removal



Tasks and Options

• Task 1 – Conceptual (30%) Design
• Task 2 – Preliminary (60%) Design
• Task 3 Optional – Final (90% and 100%) Design
• Task 4 Optional – Procurement and Fabrication

– Sub Task 4.1 – Procurement of Temporary Waste Enclosure
– Sub Task 4.2 – Procurement of Waste Packages/Containers
– Sub Task 4.3 – Procurement of Abnormal Transport Equipment

• Task 5 Optional – Mobilization
• Task 6 Optional – Installation and Testing of TWRE

– Sub Task 6.1 – Building Installation
– Sub Task 6.2 – Support System Installation
– Sub Task 6.3 – Ancillary Support Structure/System Installation
– Sub Task 6.4 – TWRE and Support System Testing
– Sub Task 6.5 – TWRE and Support Systems Demolition



Tasks and Options

• Task 7 Optional – 324 Hot Cell Disposition
– Sub Task 7.1 – Radiochemical Engineering Complex (REC) Disposition
– Sub Task 7.2 – A-Frame Structure Disposition
– Sub Task 7.3 – Shielded Materials Facility (SMF) Disposition
– Sub Task 7.4 – Low Level Vault (LLV) Disposition
– Sub Task 7.5 – High Level Vault (HLV) Disposition

• Task 8 Optional – 300-296 Waste Site Remediation
• Task 9 Optional – 300-296 Waste Site Restoration
• Task 10 Optional – Demobilization and Closeout

Order of tasks will be dependent on contractor produced design and 
sequencing.



Design Processes and Outputs 

• 30/60/90-100% Design (Tasks 1-3)
–Conceptual/Preliminary/Final Design Reports

• SOW Section 01350 – Design Processes
–Provide company design procedures with proposal
–Formal Design Review process 
–Required qualified personnel related to design:

• Professional Engineer (PE) for structural analyses and drawings
• Fire Protection Engineer (FPE)
• Certified Health Physicist or Radiation Protection Technologist

–Design outputs to include:
• 3D model of design and drawings in AutoCAD format
• Engineering specifications supporting design/procurement
• Exhibit A for full list of Design Deliverables



Key Design Input Documents

• CPCC-324DP-26-00001 Fire Protection Requirements
• CPCC-324DP-26-00002 Radiological Options Analysis
• CPCC-324DP-26-00003 Functional Design Requirements
• CPCC-324DP-26-00004 Code of Record
• CPCC-SRP-00040 Radiological Conditions Summary
• Exhibit B – 324 Facility Drawing Package
• Exhibit C – Project Sketch Support Package
• Exhibit D – Design Support Documentation



Typical Workday Evolution

Typical Shift Hours Typical Shift Activities

5:45am-6:00am Ops Plan of the Day for scheduled work

6:05am-6:30am Ops resource assignments

6:30am-7:00am Contractor pre-job briefing

7:00am-11:00am Work

11:00am-11:30am Lunch

11:30am-4:00pm Work, exit

4:00pm-4:30pm End of Shift Managers Meeting



Labor Coordination

• Plant Forces Workers (HAMTC)
– RCT Support:

• Donning/Doffing
• Equipment and Personnel Wipe Down/Decontamination
• Radiological Surveys and Reporting

–IH Support:
• Respiratory Protection Issuance

–TWRE Maintenance: 
• HAMTC Maintenance Group

–HAMTC Transport and Soil Sampling
• Loading/Unloading/Transport of standard waste container shipments to ERDF
• Retrieval/Transport of soil samples for on-site testing



Training, Medical and Submittals

• Training currently listed in the SOW is minimum training required for 
non-324 personnel and/or visitors.

• Facility Entrant Required Training listed in the SOW is additional 
training required for field engineers or others that may need to 
participate in walkdowns during task 1-3 design phase.

• As optional tasks are released additional training requirements will be 
outlined commensurate with the hazards present at the work site.

• Master submittal register currently outlines only the requirements for 
Task 1 & 2. Additional submittal requirements will be added as design 
is developed and optional tasks are released.



Anticipated Site Condition Post Demo

• 324 Building Cold and Dark. 
• Plant Forces Work

• Superstructure removed (i.e. metal skirting, roof, etc.)
• SMF/REC/HLV/LLV Building slab, and below grade 

structures to remain
• Mechanical/Electrical utilities disconnected/air-gap
• Hazardous waste (i.e. asbestos, chemicals, etc.) 

removed, to the extent possible
• Facility decontaminated, to the extent possible
• D4 & Operations equipment removed



Anticipated Site Condition Post Demo



Questions
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